v V.V.P.MVP 4/12/'18
v Kickoff

4

Sitemap - MVP

Design alignment and appr...
MVP Scope

Internal & External planning

Functional and technical sp..

v Development

>
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>
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>
>
>
>

v

4

v

Kickoff meeting

Setup

Permissions

Deployment scripts + stagi...
Content examples

General template structure
Front-end

SEO redirects

Start

Oct 29, 2018

Oct 29, 2018
Nov 5, 2018
Oct 29, 2018
Nov 14, 2018
Nov 8, 2018
Nov 9, 2018

Nov 5, 2018
Nov 28, 2018

Google Tag Manager (defaultNov 29, 2018

GDPR
Mailchimp
Header
Footer
Content types
Home page CT
» Contact
Basic page CT
» Category
» News
Components
Soft elements
Holiday 1: public holiday
Holiday 2: 20/11 + 21/11

v Testing

Quality tests by Lead Deve...
Functional tests by PM
Source code updates

Content filling

» Acceptance

»» Deployment

Nov 30, 2018
Nov 5, 2018
Oct 31, 2018
Nov 6, 2018
Oct 31, 2018
Oct 31, 2018
Nov 6, 2018
Nov 8, 2018
Nov 1, 2018
Nov 2, 2018
Oct 31, 2018

Nov 6, 2018
Nov 20, 2018
Nov 12, 2018

Nov 19, 2018
Nov 19, 2018
Nov 26, 2018

End

Nov 3, 2018

Nov 24, 2018
Nov 6, 2018
Oct 31, 2018
Nov 15, 2018
Nov 9, 2018
Nov 10, 2018

Nov 15, 2018
Nov 29, 2018
Nov 30, 2018
Dec 1, 2018
Nov 6, 2018
Nov 1, 2018
Nov 7, 2018
Nov 10, 2018
Nov 1, 2018
Nov 7, 2018
Nov 10, 2018
Nov 3, 2018
Nov 3, 2018
Nov 3, 2018

Nov 7, 2018
Nov 22, 2018
Nov 24, 2018

Nov 29, 2018
Nov 30, 2018
Nov 30, 2018

Assignee

Priority
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Progress

38%

25%

0%

38%

0%

0%
0%

November 2018
27|28|29‘30|31 1 ‘2 |3 |4 |5 ‘6 ‘7 |8 ‘9 |10|11|12‘13‘14‘15|16|‘I7|18|19|20‘21‘22‘23|24|25|26‘27|28‘29‘30

Decemk
1 ‘ 2



	1

